BRR: Board Resolution 
On 20 Jan 2020, BaRia Rubber Joint Stock Company announced the resolution No. 34/ NQ - HDQT of Board of Directors of the Company as follows:

Article 1: Evaluation of production and business situation in 2019
	Main targets
	Unit
	Plan
	Implementation
	Rate

	Rubber exploitation area
	Ha
	6,273.84
	6,015.67
	95.9%

	Replanting area
	Ha
	237.6
	237.6
	100.0%

	Basic building area
	Ha
	1,916.12
	2,154.65
	112.4%

	Exploitation output
	Ton
	10,000
	10,096
	101.0%

	Procurement output
	Ton
	1,200
	1,728
	144.0%

	Processing output
	Ton
	15,000
	17,003
	113.4%

	* In which: Machining output
	Ton
	3,800
	5,588
	147.1%

	Consumption output
	Ton
	11,200
	11,747
	104.9%

	* Export
	Ton
	4,000
	1,763
	44.1%

	* Domestic consumption 
	Ton
	7,200
	9,947
	138.2%

	Product cost
	VND million per ton
	30.45
	28.5
	93.6%

	Selling price
	VND million per ton
	33
	32.6
	98.8%

	Total revenues
	VND billion
	486.471
	444.509
	91.4%

	Rubber revenue
	VND billion
	369.6
	382.044
	103.4%

	Profit before tax
	VND billion
	101.735
	82.622
	81.2%

	Profit after corporate income tax
	VND billion
	85.413
	73.697
	86.3%

	Average labor
	Person
	1,995
	1,542
	77.3%

	Average salary
	VND million/ person/ month
	7.549
	9.400
	124.5%

	Average income
	VND million/ person/ month
	7.653
	10.000
	130.7%


In 2019, the Company faced many difficulties in production and business; specifically, the labor shortage greatly affected the organization of production. However, thanks to the flexible and timely leadership of Board of Directors, Board of Managers, thanks to the unanimity of all employees of the Company in trying to overcome all difficulties to complete tasks, the Company had made a profit, completed the output plan; stabilized income and life for employees. The regimes and policies for employees were implemented in accordance with regulations. Financial obligations to the State and the Group were fulfilled.

Article 2: Expected business operation plan for 2020
1. TARGETS OF VOLUME

1.1 Rubber planting area: 8,111.54 ha

- Basic building: 1,942.45 ha

- Replanting: 69.06 ha

- Exploitation: 6,100.03 ha

1.2 Productivity: 1.67 ton per ha

1.3 Production: 10,200 ton
1.4 Processing: 14,600 ton
- Self-exploitation: 10,200 ton
- Procurement: 1,400 ton
- Machining: 3,000 ton
1.5 Consumption (inclusive of procurement): 11,600 tons
- Export: 4,000 ton
- Domestic consumption: 7,600 ton
2. VALUES
2.1. Total revenue: VND 421.962 billion
- Rubber business: VND 365.400 billion
+ Exploited rubber revenue: VND 321.300 billion
+ Revenue from the rubber procurement: VND 44.100 billion
- Other business operations: VND 15,150 billion 

- Financial activities: VND 22,412 billion
- Other activities (liquidation of tree gardens, land compensation…): VND 19 billion
2.2. Total expenses: VND 367.801 billion
2.3. Profit before tax: VND 54.161 billion
- Exploited rubber profit: VND 21.211 billion
- Profit of the procured rubber: VND 597 million
- Other profit: VND 32.353 billion
2.4. Profit after tax: VND 49.380 billion
2.5. Return on sales: 12.84%
2.6. Profit before tax/ charter capital: 4.34%
2.7. Contribution to the State's budget: VND 33.239 billion
3. INVESTMENT TARGETS:
3.1. Total investment capital: VND 40.724 billion
3.1.1. Basic construction investment: VND 27.742 billion
- Construction and installation: VND 14.281 billion
In which, agricultural construction: VND 12.474 billion
- Equipment: VND 5.240 billion
- Payment for bank loan interest:  

- Other basic building: VND 445 million

- Paying interest on credit loans: VND 7.766 billion
3.1.2. Payment for long-term loans: VND 13 billion
3.2 Capital resources: VND 80.152 billion
- Owner's equity: VND 40.742 billion
Article 3: Some orientations for operating production and business activities in 2020
It is expected that in 2020, labor shortage will continue. To well organize production and achieve the assigned output plan, Board of Directors of the Company should pay attention to research the following solutions:
· Reasonably regulate rubber tapping; coordinate with security forces to protect well products in the garden;

· It may be consider transferring a number of adjacent gardens of Cu Bi Farm to Xa Bang Farm to address the labor shortage of Cu Bi Farm;
· Orient to solve the surplus labor of Team IV - Binh Ba Farm after handing over land to the locality; it may be considered to transfer these laborers to other teams of the farms short of labor;
· Continue the implementation of plan on reduction of indirect labor under direction of Vietnam Rubber Group;
· Need a reasonable salary regime in the first months of the year to retain workers;

Professional departments and committees review joint venture contracts, affiliate contracts; re-sign these contracts (if necessary); well advising leadership, ensuring the contracts are in accordance with the law, in accordance with the interests of both parties.
Leadership of the Company pays attention to implementation of the Company's policy of changing the land use purpose under direction of the Group: converting a part of rubber-growing land to a concentrated industrial park; hi-tech application Agriculture Park, residential areas, etc. Proactively contact the Group and People’s Committee of Ba Ria-Vung Tau Province to plan, find a consultant, prepare a conversion plan, and find a partner to work with.

Leadership of the Company directs the departments and committees to coordinate well with related agencies to handle the granting of certificate of land use right and land rent exemption and reduction.

Pay attention to environmental issues at processing plants; ensure environmental hygiene standards in accordance with State regulations.

Article 4: Some key works in the 1st quarter of 2020
· For production

+ The Group assigns the output plan to the Company in 2020 with the volume of 10,200 tons; output plan in Jan of 2020 is expected to be 700 tons
Liquidation and replanting: 69.06 ha
· For finance, plan and product consumption

· Take care of employees’ life
· Some other works
Article 5: Based on Article 32 of Charter of the Company on person in charge of governance of the Company, Board of Directors appoints Mr. Nguyen Hong Ky – current Deputy Head of Organization and Administration Department, Secretary of Board of Directors, as the person in charge of governance of the Company for remaining time of current term of office of Board of Directors (to Apr 2021)
Article 6: Board of Directors assigns General Manager of the Company to hold the implementation of contents of this resolution 

